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   The Compassionate Atlanta Frame:  
 
 “We can think of community as essentially a conversation…we act on the 
principle that if we want to change the community, all we have to do is 
change the conversation. The shift in conversation is from one of 
problems, fear, and retribution to one of possibility, generosity and 
restoration….it is the act of engaging citizens in a new conversation that 
allows us to act in concert with and actually creates the condition for a 
new context.” 
        Peter Block, “Community: The Structure of Belonging” 
  
 
“A compassionate city is an uncomfortable city! A city that is 
uncomfortable when anyone is homeless or hungry. Uncomfortable if 
every child isn't loved and given rich opportunities to grow and thrive. 
Uncomfortable, when any group anywhere in the world is marginalized 
or oppressed. Uncomfortable when as a community we don't treat our 
neighbors as we would wish to be treated.”  
        Karen Armstrong, founder of the Charter For Compassion 
International 
 
“Being compassionate with intent changes everything. It improves your 
physiology, decreases your blood pressure, boosts your immune system 
and improves your interactions with others.”  
       Dr. James Doty, founder and director of CCARE (Center for 
Compassion and Altruism Research and Education at Stanford University.  
 
“If you want others to be happy, practice compassion. If you want to be 
happy, practice compassion.” 
        His Holiness the Dalai Lama, “The Art of Happiness” 
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Executive Summary 
 
 
Joining with the Charter For Compassion International, Compassionate 
Atlanta is committed to calling Greater Atlanta to celebrate our diversity 
and create mindfulness practices around cultivating compassion and 
compassionate action in every sector of our lives.  
 
Compassion is, among other things, the capacity to connect with and the 
desire to alleviate the suffering of another.   A growing body of research 
indicates that compassion boosts personal and collective well-being and 
health—even leading to lower crime and incarceration rates. 
Compassionate communities are communities that encourage social 
connections and connected communities are healthy communities   A 
holistic understanding of compassion is 3 dimensional: self, others and 
the earth.   
 
With the development of a mindfulness based compassion curriculum, 
Compassionate Atlanta will empower organizations in all sectors 
(government, faith, education, business, healthcare, etc) to embrace 
compassion and compassionate action as a root value for their work.   
 
Working with its (55) Charter Partner organizations, Compassionate 
Atlanta is cultivating a network around Greater Atlanta that will benefit 
from the mindfulness based compassion curriculum. The development of 
compassion networks will create a collaborative impact that will 
consistently highlight how and why compassion and compassionate 
action are invaluable assets to our communities.  
 
By Engaging the citizens of Greater Atlanta with the question, “what 
does it mean to live compassionately in a world of diversity”, 
Compassionate Atlanta will sponsor a large annual event each year as 
well community conversations that invite everyone to live 
compassionately in the presence of their “other”.  
 
Alongside a talented and committed Leadership Team and part-time 
administrative assistant, it is essential that Compassionate Atlanta hire 
an Executive Director who can provide leadership around 
communication and social media, organizational development, support 
for volunteers and leadership in fundraising.   
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Background 
 
In 2008, the comparative religion scholar and prolific author Karen 
Armstrong, gave a TED Talk to “make a wish for the world”.  Her wish 
was to create a global movement around compassion and to facilitate the 
creation of a document, “The Charter For Compassion”.  As a result of her 
presentation, she was awarded $100,000 to make her wish a reality.   
 
In 2009, she convened a “Council of Conscience” (leaders from the 
world’s religious and spiritual interfaith communities) and developed 
The Charter For Compassion. See Appendix 1. 
 
In 2010 the Seattle City Council endorsed the Charter For Compassion.  
In 2011, the City of Louisville, Kentucky followed suit, giving birth to the 
Compassionate Cities movement.   Aware of these developments, leaders 
of the Atlanta interfaith community comprised of members from the 
Faith Alliance of Metro Atlanta, Interfaith Community Initiatives and the 
Neshama Interfaith Center, on 9/11/2013 launched a Compassion Games 
event at the Atlanta Friends Meeting House in Decatur, GA.    
 
An all-volunteer Compassionate Atlanta Leadership Team committed to 
shepherd a new initiative using a core value of inclusion in preparation 
for a Compassionate Atlanta launch at the Carter Presidential Center on 
February 2nd, 2014.  300 people gathered and were called to bring 
compassion to life in Greater Atlanta in one of three ways:   
 
 Engage one of YOUR communities (faith, work, school, healthcare, 

neighborhood, etc) in a conversation around the Charter For 
Compassion and the power of Compassionate Action.  

 Encourage one of YOUR organizations to endorse The Charter For 
Compassion and become a Charter Partner organization.  

 Organize citizens in your municipality to call on your city to endorse 
the Charter for Compassion. 

 
Within days, City of Atlanta Mayor Kasim Reed and City Council officially 
adopted the Charter for Compassion and challenged other municipalities 
in greater Atlanta to do so – a unique vision to date in America for 
metropolitan regions. 
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On April 4, 2014, 400 people gathered in the Martin Luther King Jr.  
International Chapel at Morehouse College to celebrate that Karen 
Armstrong was awarded the Gandhi, King, Ikeda award for Community 
Building and Peace.  Also celebrated was the progress Compassionate 
Atlanta had made in the two prior months since the kickoff at the Carter 
Center.   
 

 Two additional Metro Atlanta cities had joined Atlanta and endorsed 
the Charter For Compassion: Clarkston and Decatur.   

 25 Metro Atlanta organizations had agreed to become Charter 
Partners.  

 20 conversations in neighborhoods, faith, education and work 
communities had occurred.  

 
On the morning of April 5, 2014, Compassionate Atlanta and the Emory-
Tibet Partnership co-sponsored a “Leaders breakfast” with Karen 
Armstrong as the keynote speaker.  80 Atlanta leaders from various 
sectors in the community were introduced to the Charter For 
Compassion and the Compassionate Atlanta initiative.  
 
In May of 2014, the Compassionate Atlanta Leadership team participated 
in a one day retreat with professional facilitator, Martha Talbot.  It was 
decided that the course ahead in Greater Atlanta would be focused on:   
 
 Developing a curriculum of compassion conversations and 

mindfulness training to call communities to recognize the benefits 
of compassion and compassionate action.  

 Developing tangible support and networking opportunities for our 
(then) 25 Charter Partner organizations in Greater Atlanta.  

 To collaborate in changing conversations in our municipalities to 
include compassion as a significant theme in public discourse and 
in the development of public policy.     

 
In January of 2015, Compassionate Atlanta received a Capacity Building 
Grant from the Community Foundation of Greater Atlanta.  In April of 
2015, Compassionate Atlanta received its 501 (c ) (3) status from the 
Internal Revenue Service.  In May of 2015, Compassionate Atlanta 
received a challenge grant to raise $25,000 by December, 2015.  
Successful fulfillment of this goal will enable Compassionate Atlanta to 
hire an Executive Director and take its work to the next level.   
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Vision, Mission and Values 
 
Vision 

 
We envision a Greater Atlanta where compassion and compassionate 
action become the primary lens through which we interpret who we are 
and how we live together. When the question, “what does compassion 
ask of us?” becomes commonplace in the various sectors of Greater 
Atlanta, (business, education, faith, healthcare, neighborhoods, etc), 
Compassionate Atlanta’s vision will be realized.  
 
Mission 
 
Compassionate Atlanta will develop a strategy to educate and empower 
individuals, families, schools, businesses, organizations, neighborhoods, 
communities, and municipal governments throughout the Greater 
Atlanta area to act with sustained compassion and compassionate action 
towards all, prioritizing more inclusive support to and with those most in 
need of securing a greater sense of well being. 
 
Values 
 

Compassionate Atlanta is an organization rooted in respect for one 
another—especially those we see as our “other”.   We seek to provide a 
place at “our table” for everyone.   We honor diversity and promote 
community while holding near and dear the vision of the Beloved 
Community as articulated by Dr. Martin Luther King Jr.  Compassionate 
Atlanta is committed to the Greater Good as a core value that serves 
everyone.  Rather than subscribing to the power of Me, Compassionate 
Action is grounded in the power of We.   
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Objectives and Priorities For 2015 and 2016 
 
Taking Our Work to the Next Level 
 
The Compassionate Atlanta Board of Directors, and Leadership Team, 
agree that an entirely volunteer organization is not sufficient nor 
sustainable to move the grassroots movement forward.  Compassionate 
Atlanta is in need of a part time Executive Director who, in addition to 
supervising Project Manager (10 hours per week), will:   
 
 Develop networks to help get the voice of the Compassionate 

Atlanta Community into the Atlanta public media. 
  Provide leadership for developing a “compassion” network with 

other organizations.  
 Broaden and deepen the Charter Partner Ambassador program 

that provides resources to our now, 55 Charter Partner 
organizations.  See Appendix 4.  

 Provide support and resources to the Leadership Team toward the 
development of a mindfulness compassion training toolbox for 
organizations and communities.   

 Create a fundraising strategy that is realistic while allowing 
Compassionate Atlanta to realize its fundraising goals for 2016.  

 
Compassionate Atlanta Goals for 2015-2016     
 
 Hire an Executive Director by January 15, 2016 
 Develop a toolbox for a mindfulness cultivation of compassion to 

be shared with organizations in every sector (faith, schools, 
neighborhoods, work, health care, etc) by Oct 1, 2015 and collect 
baseline data on the accessing and use of those tools  

 Continue and grow the Charter Partner Ambassador initiative from 
55 to 100 by Dec. 31, 2016 in order to create an ever expanding 
network of compassion and compassionate action.   

 Develop a list of “actual things” (90 minutes per week) that people 
can do to enhance the work of Compassionate Atlanta by Sept 1, 
2015 

 Develop and promote a significant event and initiatives to be held 
in 2016 to call the residents of Greater Atlanta to “live 
compassionately in a world of diversity”.  The focus of this event 
and initiatives is to call everyone to identify their personal “other” 
and to develop compassion for the “other”.   
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 Budget Projections: 2015-2018 
 
 

 
 

REVENUE 2015 2016 2017 2018 Notes

Individuals 12,000$ 30,000$ 45,000$ 60,000$    Work at start to secure some multi-year pledges

Foundations 16,600$ 12,000$ 12,000$ 20,000$    2015-Includes 3X$5k family grants for 2016  Major Chlnge Grt

Major Challenge Grants 25,000$ 10,000$    2016 match IS pledged for June -Nov 2015 gifts. 2018 source TBD

Corporate 1,000$    1,500$   2,500$    5,000$       Mostly from companies/organizations that become partners

Religious 1,000$    1,000$   2,000$    4,000$       A few larger ones that become partners

Event Registration/Fees 5,000$    5,000$   6,500$    7,500$       Goal is to cover expenses of the main special event

              TOTAL REV 35,600$ 74,500$ 68,000$ 106,500$  

EXPENSES

Personnel

    * Executive Director -$        30,000$ 31,000$ 64,000$    2016 & 17 half time. 2018 full time (Includes 20% for benefits)

    *Part time staff 6,600$    6,800$   7,000$    7,250$       40hr/mo@ $15hr for Yr. Increase 3% annaully)

    * Contract services 500$       500$       500$       500$          TBD if/when volunteers not available

Board expenses 1,000$    1,000$   1,000$    1,000$       BOD Ins. Est @$850an.  + Other mtg expenses

Office/space rental 600$       1,200$   1,200$    1,200$       Support for staff working from home @ $50/mo

Office equipment 750$       -$        -$        -$           Computer/printer

Office supplies 100$       200$       200$       300$          

Printing and postage 1,500$    2,000$   3,000$    3,000$       General.  See Program expenses for each of 4 initiatives

Other publicity/mrktg/ 1,000$    3,000$   5,000$    8,000$       Include display table/banner

Local travel 500$       800$       800$       1,000$       Staff @ $.60mi

Out of town travel 750$       750$          1 Conference annually beginning 3rd year

Meetings & conferences 300$       300$       1,400$    1,400$       Local only yr. 1 & 2.  Out of town conf. Yr 3 &4

Program expenses

    * Conversation                         

Strategy support 500$       600$       700$       800$          Space rental (when not free), supplies, printing

    * Partner Strategy 

Support 500$       3,000$   4,000$    6,000$       Printing and coaching materials for new org. partners

    * City Strategy             

Support 500$       600$       700$       800$          Space rental (when not free), supplies, printing

    *  Special Events 5,000$    5,000$   6,500$    7,500$       Space rental, food, printing for 1 annual major event

          TOTAL EXP 19,350$ 55,000$ 63,750$ 103,500$  

Carryover Reserves 519$       16,769$ 36,269$ 40,519$    

Net Rev/Expenses 16,250$ 19,500$ 4,250$    3,000$       

Yr. End Reserves (Cuml) 16,769$ 36,269$ 40,519$ 43,519$     
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SWOT Analysis (Strengths, Weaknesses, Opportunities, Threats)  
 
Strengths 
 
 Compassionate Atlanta promotes the vision that We Are All In This 

Together—a compelling narrative for creating a conversation of 
hope and possibility.  Just as the Civil Rights Movement and the 
LGBTQ movements have been conversation changers—now is the 
time for compassion to emerge as a conversation changer.   

 A committed cadre of volunteers and supportive organizations 
have brought Compassionate Atlanta to a point of significant 
collaborative impact.  With 2,660+ likes on the Compassionate 
Atlanta Facebook page, a compelling website and 425 subscribers 
to weekly newsletters and 55 Greater Atlanta organizations who 
have signed on as Charter Partners--Compassionate Atlanta is 
poised to shift the public conversation in Greater Atlanta from fear 
to hope, from “You are On Your Own” (YOYO) to “We’re In This 
Together” (WITT).   

 The Charter For Compassion and the Compassionate Atlanta 
movement calls one and all to move beyond the illusions that 
separate us to a vision of human unity and Beloved Community. 

 By developing a toolbox for mindfulness compassion training, 
events and initiatives that celebrate diversity, Compassionate 
Atlanta is focused on bringing Compassion to life in Greater 
Atlanta.  
 

Weaknesses      
 
 Over the past 18 months Compassionate Atlanta has learned that 

the word “compassion” carries different meanings for different 
people.  While some understand it as a squishy “kumbayah” 
concept, others seem to innately relate to it.  What is missing is a 
public conversation and collective convergence around the clarity 
and power of “compassion” as a compelling motivator for actions.   

 Given that Compassionate Atlanta has been an entirely volunteer 
driven organization, the opportunity to take the compassion 
conversation to a higher level has been limited.  

 Limited staff and funding has slowed the ability to get the word out 
and quickly respond to/engage people eager in joining the 
campaign. 
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Opportunities 
 
 With a competent Executive Director at the helm, Compassionate 

Atlanta can and will achieve a significant collaborative impact in 
Greater Atlanta.   

 Borrowing the words of Peter Block, “what we need is a shift in the 
public conversation from one of problems, fear, retribution to one 
of possibility, generosity and the restoration of community.” As the 
Civil Rights movement, the LGBTQ movements have shifted the 
public conversation, our opportunity is to shift the public 
conversation and brand “compassion” clearly as the capacity to 
recognize the power of You in Me and Me in You.  

 Compassionate Atlanta is rooted in the Charter For Compassion 
that proclaims: “The principle of compassion lies at the heart of all 
religious, ethical and spiritual traditions, calling us always to treat 
all others as we wish to be treated ourselves. Compassion impels us 
to work tirelessly to alleviate the suffering of our fellow creatures, 
to dethrone ourselves from the centre of our world and put another 
there, and to honor the inviolable sanctity of every single human 
being, treating everybody, without exception, with absolute justice, 
equity and respect.”  This is the clear, unique and powerful 
blueprint upon which we intend to create the social architecture of 
our lives.   

 

Threats 
 
 The only thing that will get in our way of achieving our goals is a 

lack of resources—a lack of financial resources will make it 
extremely difficult to grow this nascent grassroots movement.  
With resources in hand, Compassionate Atlanta will be empowered 
to call one and all to join this nascent movement.  

 There are competing demands – all wonderfully legitimate! – for 
compassionate people to focus more narrowly on the specific 
causes, social services, and/or community-improvement initiatives 
already in place related to making our region a better place for all. 
A vacuum can easily remain for mobilizing across those multiple 
noble causes to build a more comprehensive, collective, 
compassion strategy. 
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Appendix 
                                The Charter For Compassion  

The principle of compassion lies at the heart of all religious, ethical and 
spiritual traditions, calling us always to treat all others as we wish to be 
treated ourselves. Compassion impels us to work tirelessly to alleviate 
the suffering of our fellow creatures, to dethrone ourselves from the 
centre of our world and put another there, and to honor the inviolable 
sanctity of every single human being, treating everybody, without 
exception, with absolute justice, equity and respect.  

It is also necessary in both public and private life to refrain consistently 
and empathically from inflicting pain. To act or speak violently out of 
spite, chauvinism, or self-interest, to impoverish, exploit or deny basic 
rights to anybody, and to incite hatred by denigrating others—even our 
enemies—is a denial of our common humanity. We acknowledge that we 
have failed to live compassionately and that some have even increased 
the sum of human misery in the name of religion. 

We therefore call upon all men and women to restore compassion to 
the centre of morality and religion ~ to return to the ancient principle 
that any interpretation of scripture that breeds violence, hatred or 
disdain is illegitimate ~ to ensure that youth are given accurate and 
respectful information about other traditions, religions and cultures ~ to 
encourage a positive appreciation of cultural and religious diversity ~ to 
cultivate an informed empathy with the suffering of all human beings—
even those regarded as enemies. 

We urgently need to make compassion a clear, luminous and dynamic 
force in our polarized world. Rooted in a principled determination to 
transcend selfishness, compassion can break down political, dogmatic, 
ideological and religious boundaries. Born of our deep interdependence, 
compassion is essential to human relationships and to a fulfilled 
humanity. It is the path to enlightenment, and indispensable to the 
creation of a just economy and a peaceful global community. 

                                 www.Charterforcompassion.org                 
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The Atlanta City Council Endorses the Charter For Compassion 
 

THE RESOLUTION : 
 
XIV.2 A RESOLUTION TO FORMALLY SIGN THE CHARTER FOR 
COMPASSION AND TO DESIGNATE THE CITY OF ATLANTA AS 
A COMPASSIONATE CITY; AND FOR OTHER PURPOSES. 
 
WHEREAS, Karen Armstrong, a respected scholar who studies the 
connections between world religions, was awarded the 2008 TED Prize 
for her groundbreaking work; and WHEREAS, the recipient of a TED 
Prize is given $100,000.00 to carry out their one wish for a better world; 
and 
 
WHEREAS, with that funding and the support of the TED organization, 
Karen Armstrong created the Charter for Compassion; and 
 
WHEREAS, the Compassionate Action Network International and the 
Campaign for Compassionate Cities were created to promote the Charter 
for Compassion; and 
 
WHEREAS, as a part of the Ten Year Campaign for Compassionate Cities 
there will be opportunities to connect organizations that are in need of 
resources and volunteers with community members who can assist 
them; and 
 
WHEREAS, by becoming part of a compassionate city, region, or nation, 
citizens become empowered to develop a sense of cooperation and 
reinvigorated hope; and 
 
WHEREAS, today, over 80 cities from Gaziantep, Turkey to Seattle, W A 
are participating in the Campaign for Compassionate Cities; and 
 
WHEREAS, the U.S. Conference of Mayors passed a resolution in June of 
2013 to endorse the Campaign for Compassionate Cities; and 
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WHEREAS, the City of Atlanta, as the home of the Civil Rights movement, 
has a rich history of compassion; and 
 
WHEREAS, by designating Atlanta as a Compassionate City we call on 
other cities and municipalities to join us in supporting the principle of 
compassion and acts of compassion. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY 
OF ATLANTA, GEORGIA, that the Atlanta City Council hereby signs on 
to the Charter for Compassion. 
 
BE IT FURTHER RESOLVED, that the City of Atlanta is designated as a 
Compassionate City. 
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Compassionate Atlanta Charter Partners Share Their Enthusiasm:  
 
 
Peacebuilders Camp 
Each summer, Peacebuilders Camp at Koinonia Farm offers middle 
school aged youth the opportunity to participate in a diverse community 
of campers, learn about human rights, and meet peacemakers who are 
making a difference in the world. To create this unique experience for our 
campers, we rely on all kinds of support from many individuals and 
organizations in Georgia. Becoming a Charter Partner of Compassionate 
Atlanta offered us the opportunity to network with many others who are 
working toward good in our community and in the world. We are able to 
learn from what other partners are doing, draw encouragement from 
their stories, and share our own needs and successes. Thank you, 
Compassionate Atlanta, for creating this compassionate community of 
support! 

 
The Giving Kitchen 
On behalf of The Giving Kitchen Initiative (TGK), we signed 
Compassionate Atlanta’s Charter for Compassion because we believe in 
compassion as a guiding force. Signing the Charter felt intrinsic—the 
story of TGK’s creation is saturated in compassion. Inspired and 
motivated, TGK is excited to be a part of Compassionate Atlanta’s grass 
roots movement to raise awareness about the benefits of compassionate 
action in the Greater Atlanta area. 
When Atlanta chef, Ryan Hidinger, was diagnosed with stage four gall-
bladder cancer—the restaurant industry’s groundswell of compassion 
lifted him up and carried him through his treatment. This groundswell 
sparked the realization for the need of an emergency assistance program 
for the hardworking men and women that create and facilitate both the 
special occasions, and regular dinners, that we dine out for. Ryan and his 
wife, Jen, accepted the cards dealt to them in a beautiful and tragic way. 
The couple invited the Atlanta restaurant community into their lives and 
ultimately into their hearts, and by doing so won over the city and 
inspired the quick formation of The Giving Kitchen, a compassionate 
entity where passionate people support and serve others in their 
community. TGK provides a sturdy shoulder to lean on during times of 
unanticipated hardship to anyone employed by a restaurant in metro 
Atlanta. 
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We truly believe that compassionate action is part of our essential role in 
the sustainability and betterment of our industry and our community. 
The Giving Kitchen is tangible proof that a small act of kindness can grow 
into a tidal wave of compassion. The recipients of a grant from The Giving 
Kitchen are able to return to work and are not facing additional trials 
because of the situation that made them unable to work in the first place. 
These individuals often grow to become our loudest voices in our 
community—ready to pay forward to others the compassion shown to 
them. We believe in our cause whole-heartedly, but it is just one piece of 
compassionate action in Atlanta. One piece, but we are so happy to be 
part of something bigger.    
Ryan Turner, President 
The Giving Kitchen Initiative Board of Directors 
 
  
 
Theatrical Outfit 
Theatrical Outfit is thrilled to be a Charter Partner with the 
Compassionate Atlanta campaign, because we are both committed to the 
same enormous and profound vision.  We produce theater in the heart of 
downtown Atlanta because it creates compassion.  When audiences 
laugh, weep, thrill and listen in rapt silence to a story, they can 
understand together, that what we have in common as human beings is 
far stronger than what divides us, and that how we are with one another 
matters.  
Tom Key, Founder and Artistic Director, The Theatrical Outfit    
 
 
 
Dekalb Choral Guild 
 
I think it is very easy to feel as if the violence and hatred in our world is 
beyond our ability to overcome.  Deep fears and long held prejudices 
seem insurmountable, and cynicism and defeatism abound.   How can 
compassion turn the ugliness around?  I admit that I am still not sure 
there is a way out of the suffering and injustice.  Still, I am unwilling to 
concede and give up hope. 
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 I believe that the only viable answer to the world’s fractured and 
tortured reality is compassion.  And I firmly believe that compassion 
must begin at the individual level and then seek out more compassion 
through community.  Compassionate people in compassionate 
communities can begin to overcome the barriers that divide us.  
Compassion is something we can practice anywhere and anytime, and it 
always makes a difference.   
 
The DeKalb Choral Guild is a committed community of choral musicians.  
This ensemble has evolved as a force of compassion through music 
making in relevant and innovative ways.  Our programming not only 
seeks to make beautiful music, but also to access and cultivate our 
collective compassion through our concerts.  We consciously work to 
embody compassion towards each other in our work together each week 
in rehearsals and toward our audiences. 
 
Music can elevate our awareness and enliven our compassion in ways 
that transform perceptions.   We begin to listen and to hear other voices 
and our own in a new context.  Choral music is particularly able to call 
forth our humanity – individual voices come together to create a new 
instrument that is both a sum of its parts and more.    As an individual 
signer of the Charter for Compassion, I was thrilled to propose that 
DeKalb Choral Guild become Arts Partners.  For the community of singers 
that is the DeKalb Choral Guild, compassion has grown organically from 
our mission.  Music infused with a true mission of purposeful compassion 
is our way of encouraging the dialogue that becomes compassion.   Our 
mission aligns so well with the Charter for Compassion, and becoming 
Arts Partners marks a significant event for our organization. 
 
Mary E. Root 
Music Director/Conductor 
The DeKalb Choral Guild 
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Become A Charter Partner Ambassador!  
 

Connect with our Partners 
 
Educate yourself in advance  
Prior to reaching out to a Charter Partner, you may want to familiarize yourself with 
that organization by exploring their website and their personal page on the Charter 
For Compassion International website. (“Search” the name of the organization on the 
CCI website to see their Partner page.)  You may also want to explore the “Reader” 
connected to their particular sector on the CCI website which details what similar 
organizations are doing around the world. 
 
 “The purpose of the Compassion Readers is to provide ideas and processes that are 

being developed, experimented with and used successfully in various communities.” 
 
Make Contact 
Decide the best way to make that initial contact and begin building a relationship. In 
your initial conversation, you may want to ask if the person you are speaking with is 
the best contact person going forward. (See list of questions.) 
 
 
Stay in Touch 
Develop a schedule of regular contact so that you can: 
  
 Notify them of CA events & encourage participation 
  
 Track their activity so that CA can: 
  *Promote their public “compassion building” events  
   (Facebook, e-mail blasts, newsletter) 
  *Help them recruit volunteers 
  *Explore opportunities for collaboration w/ other partners 
 
 Inform them of what others in sector are doing based on your contact with 
 your other Partners and “Reader” research. You may want to e-mail links to 
 particularly interesting pages on the website. 
 
 
Recruit! 
If you meet someone who seems particular enthusiastic about the Charter and you 
think they would be willing to join the CA organizing team, please encourage them to 
do so. Please let us know if you meet someone who would be particularly good at 
giving presentations or leading Compassionate Conversations. 
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The Role of a Charter Partner Ambassador 

 
The following questions are offered as a guide to help facilitate the conversation 
between you and your “Partners” about how to deepen their connection with the CfC 
movement: 
 
*How did you hear about the Charter for Compassion and what motivated you to sign 
the Charter and become a Charter Partner?  
 
*How is the mission of your organization aligned with the Charter?  
 
*In what ways does your organization promote compassionate action internally and 
within the surrounding community? 
 
*Have you participated in any of the Maestro Conference calls? 
 
*Are you receiving the CCI newsletter? 
 
*Have you explored the “Reader” for your sector on the CCI website? 
 
*Have you had any contact with members of the CA Organizing committee or other 
Charter Partners? 
_________________________________________________________________________________________________ 
 
*Would you be interested in meeting with representatives of other Partner 
organizations to share/explore strategies for increasing compassionate action within 
your organization and within the community to which you belong?  
 
*Would you be interested in meeting with representatives of other Partner 
organizations to discuss collaborating on events or joint activities? 
 
*Would you be interested in hosting a Community Conversation about Compassion 
with the help of one of our facilitators? Would you consider opening this to the 
public? 
 
*Would you be interested in hosting a book club/discussion group about The Twelve 
Steps to a Compassionate Life by Karen Armstrong? We will provide a discussion 
guide.  
 
You may also want to encourage them to become more involved personally by signing 
the Charter as an individual, “liking” us on Facebook, subscribing to the CA 
newsletter, attending a Compassionate Conversation or getting involved on the CA 
organizing team. 
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Following the Compassionate Atlanta Leaders Breakfast at Emory 
University in April, 2014  
 
 
By Maria Saporta (Saporta Reports)   
      
     For the last couple of months, an international movement has been 
getting a foothold in Atlanta — a global movement for compassion.  On 
Feb. 3, the City of Atlanta officially became a Compassionate City; and a 
few weeks later, the City of Clarkston also joined the movement. On 
Monday night, Decatur became the Compassionate City in Georgia.  In 
recognition of the growing spirit of compassion in Atlanta, the founder of 
the United Nations sanctioned Charter for Compassion International, 
which was passed in 2009, and the organization’s executive director, 
were in town on April 3 and 4 to build new partnerships in town. 
    “I’ve been here less than three days, and from what I’ve seen, I believe 
Atlanta can be a new hub for the charter going forth,” said Karen 
Armstrong, a former nun from England who founded the movement. 
When asked why she felt Atlanta could emerge as a hub, Armstrong said 
she has been impressed with all the activity that has occurred over the 
past couple of months. 
       During her visit to Atlanta, she was awarded the highest honor given 
by Morehouse College — the Gandhi/King/Ikeda Award — on the 
evening of April 3.  The next morning, she spoke at a breakfast at Emory 
University that was co-hosted by Compassionate Atlanta and the Emory-
Tibet Partnership where she had a conversation with local civic, business, 
education and arts leaders. 
“It’s been a whirlwind,” Armstrong said. “People are thinking outside the 
box. Just keep that enthusiasm going.” 

       Compassionate Atlanta  is headed by Rev. Robert V. Thompson, who 
welcomed everyone to get involved in the movement in one of three 
ways — to encourage community conversations about the benefits of 
compassionate action; to encourage businesses, schools and other 
entities to become partners; and to encourage cities and towns to become 
Compassionate Cities. 
Andrew Himes, executive director of the guiding organization — the 
Global Compassion Council, said that in the past year it has grown from 
150 partner organizations to 1,700. 
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 “We are supporting the emergence of a global movement,” Himes said. 
“It’s rising in many, many different places.” 
Armstrong, a theologian and author, gained notoriety in 2008 when she 
won a prestigious $100,000 TED prized based on her dream to establish 
the global Charter for Compassion. 
     “We are living in a dangerously polarized world,” Armstrong said. 
“There’s great hatred around. There’s great ignorance of other cultures. 
Unless we are willing to treat others the way we would like to be treated, 
even our greatest enemies, we are in trouble.” 
     Armstrong said that individuals, businesses and cities need to get their 
own houses in working order. Everyone should look within their own 
lives to see how they can make their environments more compassionate 
places — making “sure we treat all creatures as we wish to be treated 
ourselves.” 
Much of her message harkens back to the Golden Rule and the need for 
people to become more actively engaged. 
    “It’s the only way to turn our world around and bring it back fro the 
brink of destruction,” she said. “We can turn this thing around, even at 
this late stage.” 
Now that Atlanta has been declared a Compassionate City, what does that 
mean? 
    “A compassionate city should be an uncomfortable city,” Armstrong 
said. “If there is homelessness, we should see the pain going on in the 
world. We should feel that sense of disquiet and dissatisfaction, 
sometimes a sense of outrage, that this should not be happening. Keep 
that (feeling) alive. Sometimes we want to block it off. But hold that 
image. That guards against complacency.” 
Armstrong then provided a metaphor. 
    “It’s like a bit of sand that gets under the shell of an oyster,” she said. 
“The world will always be full of pain and suffering. Be an uncomfortable 
city; not a self congratulatory city.” 
  
 
 

 
 
 
 
 




